
Board Meeting
August 2023
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Call to order and public comment
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Consent Agenda (Batch Vote)

● June 2023 Board Meeting Minutes
● July 2023 Board Meeting Minutes
● June 2023 Check Register
● July 2023 Check Register
● Special Education Local Compliance Plan

 

https://drive.google.com/file/d/1V3Q-BajLzw7aKzqnsGetdeZOSuRPq17Z/view?usp=sharing
https://drive.google.com/file/d/1dVw9-A5-CeGbFZ0YhtSimUXGU8felUQM/view?usp=sharing
https://drive.google.com/file/d/1nvobGDZy-Ms93SgnGyeaLMQRoKWCUUcj/view?usp=sharing
https://drive.google.com/file/d/1ZUTBlrSdLZXmTUl-xGDZOUHR8qRGH9jt/view?usp=sharing
https://drive.google.com/file/d/1yLy5myZGAaMVYOeGRL1u34693caxDD9t/view?usp=sharing


Finance Report
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FY24 Budget Update 

Financials
● Only one month of data shows we are ahead in end of year balance prediction

○ Not fully staffed - salaries and benefits lines are lower
○ Many regular bills not hitting the budget yet - transportation, food service

Upgrades to Endeavor
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FY24 Budget 

● Assumes 940 students enrolled with 5% under 
enrollment, 4% attrition and 86% attendance

● Padding - transportation, grants/donations, 
salaries/benefits, food service

● Risks - utilities, security, athletic transportation
● Current enrollment  -870

○ Dropped 132 students 8/18-8/21
■ Transportation + no-shows
■ Healthy wait-list in all grades but K

● Attendance average is 89% for first week



Academic Committee
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Charter Goals Performance - ELA
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Charter Goals Performance - Math
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State Scores - HS End of Course
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State Scores - 3rd - 8th (Math, ELA and Science)
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ELA- 3rd - 8th    KIPP KC compared to State of MO
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Math- 3rd - 8th    KIPP KC compared to State of MO
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Charter State ELA
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Charter State Math



Governance
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Site Visit Report - April 2023

Criteria 1 - Faithfulness to Charter

Strength Growth Plan

We are aware of the 
problems and we have 
systems to find pain points 
like EKG

What it means to be a KIPP 
school is no longer clear.

One KIPP 
Rebuilding our Foundation

2023-2024

Priority Rebuilding our Foundation Is this a One KIPP Initiative?

Initiatives

Leadership Development Yes - but 1 year ahead (coming from One KIPP in October 2023)
Redesign behavioral systems and 
supports No, but will enable success of other initiatives

Foundational Teacher Skills No, but will enable success of other initiatives

Schoolwide and Classroom Routines No, but will enable success of other initiatives

Priority Academically Excellent Schools Is this a One KIPP Initiative?

Initiatives

Match Yes - continuous improvement stage

Early Literacy PreK-2 Yes - continuous improvement stage

K-8 Math Yes - implementation stage

HS GPA No, we believe this is coming next year as part of HS Redesign
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Site Visit Report - April 2023

Criteria 2: Students’ Opportunity to Learn

Strength Growth Plan

Using multiple data points to 
understand student learning

University Health 
Partnership

Conscious Discipline in ES

Security and Safety Team

HS teachers feel students 
aren’t held accountable 
(behavior or learning)

Power to Lead

Math Curriculum

Parent Communication

Behavior Expectations

New expectations for students and 
adults

Moved to a more top down model - 
decision making rights chart

New math curriculum this year

1 clear owner on regional team

New expectations in all schools
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Site Visit Report - April 2023
Criteria 3: Instructional Leadership

Strength Growth Plan

Core teachers very satisfied 
with coaching and 
opportunities to learn

LETRS - ES

Retention strong except MS

All staff reported having 
trusting, open relationships 
with their manager

Elective Teacher PD and 
support

HS Staff not knowing who to 
go to for what

Teacher evaluation - 
assessment

Burnout reported in focus 
groups

Relationships = lack of 
accountability

New criteria focused on input 
(lessons and data analysis)

Trackers, visibility, clarity, HR 
sessions
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Site Visit Report - April 2023
Criteria 4: Organization Sus

Strength Growth Plan

Board retreat and planning

Finance Committee

Teacher Pay increased

Transportation

Operations

Tried reducing routes

4 person team - Jana leading - new 
tracking
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Board Retreat Date

Send invite for October 6th from 9am - 3pm
● Only 6 board members participated
● Link to participate

https://doodle.com/meeting/participate/id/b69pmwLa


Policy Follow-up

Weapons
Possession of weapons of any classification or type on KIPP KC or school district 
property is prohibited.  If you are on duty, you may not carry or have in your 
possession or control any weapon. 

If you have your conceal and carry license, your registered weapon should 
remain locked inside your vehicle and locked inside a safe at all times. 

Should you decide to show your weapon to a staff member or student, even if 
you have your conceal and carry license, it will be grounds for immediate 
termination.
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ED Report
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Strategic Plan
2023-2026



One Gator Family Priorities

2023-2024

Priority Rebuilding our Foundation Is this a One KIPP Initiative?

Initiatives

Leadership Development Yes - but 1 year ahead (coming from One KIPP in October 2023)

Redesign behavioral systems and supports No, but will enable success of other initiatives

Foundational Teacher Skills No, but will enable success of other initiatives

Schoolwide and Classroom Routines No, but will enable success of other initiatives

Priority Academically Excellent Schools Is this a One KIPP Initiative?

Initiatives

Match Yes - continuous improvement stage

Early Literacy PreK-2 Yes - continuous improvement stage

K-8 Math Yes - implementation stage

HS GPA No, we believe this is coming next year as part of HS Redesign



Foundational Teacher Skills



Foundational Teacher Skills



One Gator Family Priorities

2023-2024

Priority Rebuilding our Foundation Is this a One KIPP Initiative?

Initiatives

Leadership Development Yes - but 1 year ahead (coming from One KIPP in October 2023)

Redesign behavioral systems and supports No, but will enable success of other initiatives

Foundational Teacher Skills No, but will enable success of other initiatives

Schoolwide and Classroom Routines No, but will enable success of other initiatives

Priority Academically Excellent Schools Is this a One KIPP Initiative?

Initiatives

Match Yes - continuous improvement stage

Early Literacy PreK-2 Yes - continuous improvement stage

K-8 Math Yes - implementation stage

HS GPA No, we believe this is coming next year as part of HS Redesign



School Wide Routines



Executive Session
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